


2Vidya Sagar Annual Report 2020 - 21

Online sessions

Physical &
Emotional well being

Family Based Rehabilitation model

Online chat sessions & events
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• Persons with intellectual and developmental disabilities of all ages
and abilities

• Other disabilities where facilities are inaccessible

• Active participation of family and community

• Providing holistic rehabilitation and enabling access

OUR MISSION

WE BELIEVE

WE FOCUS ON

WE VALUE

• Every person is valuable

• Disability is part of human diversity

• Disability is a development and human rights issue creating and
sharing knowledge

• The capacity of persons with disabilities including the evolving
capabilities of children with disabilities and their right to make
decisions

• The right of persons with disabilities to celebrate their identity

• The spirit and positive attitude we bring to our work each day



4Vidya Sagar Annual Report 2020 - 21

On the cover - Mandala Art

Design & Layout: Balaji R, Radha Ramesh, Sujatha C

All rights reserved © March 2021
Vidya Sagar

Content Review: Lakshmi Gopalakrishnan





6Vidya Sagar Annual Report 2020 - 21

Message from Patron

2021 has been another difficult year for all of us, and particularly for institutions such as Vidya

Sagar where we work so extensively with children. In my message last year I expressed the hope

that we would be able in 2021 to restore a sense of normality into the lives of our children.

This may not have been possible but we have done our best and have remained a strength and

a resource to the children we serve, and their parents, guardians and teachers.

It is time to think of how we are to plan our work and extend the range of services we offer in

increasingly uncertain times. This is not only for ourselves as an institution but for all those

who work in the same space, and look to Vidya Sagar, as a leader in the field, to demonstrate

new models of working.

My regards and good wishes to all at Vidya Sagar, and my gratitude for all that they do.

Keshav Desiraju
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Live, Work and Play – A New Way.

April 2020-21, a year beyond our imagination. None of us could have even
dreamt of this new way of living.

In March, we were amidst a gala celebration of our 35th anniversary and we
celebrated ‘Ishoo Day’, a day we remember my son and all other students
who have passed, singing their favourite songs. They truly are our
inspiration…then came the total lockdown.

We were at a loss; how do we handle it? How do we support and deliver services to our students and their
families? There was the added worry as our students with developmental disabilities are one of the most
vulnerable groups in such a pandemic.

It was absolutely amazing to see how the staff and volunteers rallied round to look for creative solutions and learn
many new skills. Led by the Director, they set up a Standard Operating Procedure (SOP) to work from home and
go on with online classes and therapy sessions. Videos were created and webinars held with like-minded
organizations across the country to share ideas, strategies and resources. A productive coming together, which in
normal circumstances may not have happened.

At Vidya Sagar, a ‘Tech Team’ was formed, a proactive group which searched and explored all the available
technologies that would support one-on-one sessions, larger group meetings and also entire community meetings.
In Vidya Sagar, at the end of each year before the summer vacation, we have Case Conferences, where the entire
staff of teachers and therapists is present to plan the schedule for each student for the new year. I found it
incredible when this happened over three weeks on WhatsApp with more than 80 staff members present and
presenting.

This was the beginning of our new way -- classes, assessments, planning meetings, webinars and celebrations all
happened online. The Community Based Rehabilitation team which works in rural areas and urban slums could
no longer travel. But they met our community workers and even had trainings for headmasters and teachers from
SSA Schools online. There were Wellness Workshops and much good cheer through fun activities. All this was
made possible by the spontaneous support of our donors, who allowed reallocation of funds to provide tablets,
smart phones, and provisions to low resourced students and families. Arrangements were also made to take care
of students and some alumni whose parents tested positive and had to be quarantined or hospitalized. The Annual
Report gives all these details.

There has been much written about the trauma, the isolation, the fear and the difficulties faced by everyone
during this time. It also brought out a new way of being, to continue with our lives –- living, working and playing.
I feel very proud, happy, actually thrilled to see the leadership at Vidya Sagar take stock, find solutions, many for
individual children to ensure everybody stays safe, they thrive and learn and grow.

Vidya Sagar has once again lived up to my talisman, courtesy Basava: ‘Things Standing Shall Fall, But The
Moving Ever Shall Stay.’

Poonam Natarajan

Message from Founder
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Message from Chairperson

Dear friends,

Another year has gone by and as ever, Vidya Sagar has continued to power ahead.
Power ahead with new ways of delivering our existing services, expanding our
service footprint, nurturing fledging new initiatives, and initiating new ones. Read
all about it in this report.

COVID-19 has continued to challenge us throughout this period. When I look back on my message of last year
this time, I had predicted that the focus would shift in 2021 from the innovation and development of vaccines to
combat this threat, to the delivery of vaccines and inoculation of populations. Happily the first part has proved to
be true, but unfortunately the second part has been beset with problems from the very beginning. Leaving India
with just 13% of our eligible population fully vaccinated as on date now in August. That being said the pace of
inoculation has dramatically improved in the last few months and while the official target is to get this done by
December, I am personally hopeful that we will have the large majority of the population covered by March of
2022.

Be that as it may, as mentioned, Vidya Sagar has continued to innovate and invent ways to continue to deliver
what our key stakeholders, people with disability, expect from us. The new standard operating procedures we have
developed over the last several months have become a benchmark and is being adopted by other organizations.
Our staff have embraced technology and moved wholesale to digital platforms. Our evolving program to empower
adults to live in the community is progressing every day. And we have continued to embrace new collaborations,
with government, private parties and with other global entities, to continuously evolve and grow.

As always a word of appreciation and indeed admiration to Radha and her team for making this transition
seamlessly and continuing to serve our communities in dynamic ways. I have been fortunate to watch, from the
sidelines, as Poonam’s thinking around the BLISS program has evolved and many ideas moved into execution with
her young team. And as always apart from the “mechanics” of the operation – a warm tribute to the spirit of Vidya
Sagar embodied by Poonam and Radha and all the members of the team: a spirit that says that no matter what
obstacles we face, we will prevail!
Once again a warm word of thanks and gratitude to our donors. Your unflinching support through these troubled
times empowers us to live up to our ideals and to the expectations of our stakeholders

To the entire community: students, staff, volunteers, donors, partner organizations, well wishers and last and not
least the governing body and the general body. A big thank you. The information about our work this year that
you will find in this document I hope will inspire you afresh as we continue to press forward and go from strength
to strength.

Take care. Stay safe.

Shankaran Nair
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The pandemic only reiterated the fact that Vidya Sagar creates possibilities even in
the midst of challenging times. The team spirit and sensitivity towards our
stakeholders’ needs made us come with out of the box solutions to sail
through.

I’m always bombarded with questions of how we all manage online teaching &
learning and I feel proud to say that we have cracked many innovative ways to
reach out to our stakeholders. Despite the challenges posed by the COVID 19
pandemic, we as a team were able to sail together positively and proactively.

We started with listening to the voices of our students, parents and teachers on their needs which paved the way
for constructing guidelines (Standard Operating Procedure) for the new normal functioning. As a team, our key
focus was the emotional & physical well being of our students and their families. The year was tailor made with
activities that could be woven into the functional routine of the family. We chose family based rehabilitation as
the model to connect to all stakeholders. Parents became our partners and technology became our connecting
tool.

As I review the past year, I see no compromise has been made in terms of assessments, interventions, teaching &
learning, events, celebrations, training programs, resource making, building capacity and advocacy.

Many of the above would not have been possible without the generous support of our donors who let us reallocate
funds for nutrition support for needy families, technology gadgets for students and staff.

Even though we are longing to get back to school for normal functioning, we understand that there are still no
vaccines for below 18 years and that still puts us in a very dicey situation. Come what may, we will continue to
explore various avenues to connect with our students & their families till we cross the bridge.

As a responsible citizen, I urge each of you to get vaccinated at the earliest, protect yourself and the community
you live in.

Stay healthy, Stay safe all!

"Life isn't about waiting for the storm to pass...It's about learning to dance in the rain."- Vivian Greene

Radha Ramesh

Message from Director
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July 2020

� 13th - Last working day of the academic year
�15th - Government order to close schools due to the

pandemic
�24th - Total lockdown begins all over

� 5th , 7th & 9th - Online
surveys sent for
parents, students and
teachers

� 18th - Staff and board
members Google
meeting

� 22nd & 24th - SOP
discussion with
parents through Zoom
and YouTube with Doctor panel

� 28th – Tech support for Chetana Sign Language Course

� 8th – TARA team virtual discussion on "Bathroom
accessibility - Design for Dignity" organized by eiLabs
(Enable India)

� 13th and 14th – Kalpana
Rao and Bhavna Botta
presented on IICP’s
webinar “Technology for
children with
communication and
access limitation”

� 24th,25th & 27th – Vision
department workshop for
community workers of
Amar Seva Sangam on ‘Working with children with
vision issues’

� 27th – KS.Uma presented in NIEVPD and NKT
college’s webinar on “Technology for communication”

� 31st – Kalpana Rao spoke in NIEPMD’s webinar on
“Holistic Management of children with CP”

� 4th - End of WhatsApp virtual case conference
� 4th – 12th – Relief funds given to VS BPL families
� 17th - Vidya Sagar receives online award from

Headway foundation
� 24th – “Knockdown Lock-down Activities” with

stakeholders and families – " Celebration of life”
� 28th – Tech support for Chetana Sign Language

� 16th - first virtual case conference via Vidya Sagar WhatsApp
group

� 21st – TARA team - One of the panelists of FICCI
D&I’s Webinar on “Inclusive technologies for a
post COVID world”

� 3rd – TARA webinar on “ A c c e s s i b l e
Housing – A basic premise
for interdependent living”
conducted by Patients
Engage

� 11th - 19th –Vision department conducted a workshop for staff of
CPLF, Srilanka “How to identify & work with children with vision
issues”

� 20th & 27th – TARA series of Tamil webinars on “Home
modifications for independent living in rural areas” for TN
District Disability Forum

� 27th – TARA team - training on home accessibility for VS

Training ProgrammesEventsEvents
May 2020

June 2020

May 2020
Tech

Connect

1
Training

Programme

1
Training

Programme

April 2020
Eurekaaa!

August 2020

5
Training

Programmes

Timeline of Events & Training
2020-21

� 8th – S.Jayalakshmi
conducted workshop for
Amar Seva Sangam
community workers on
“Normal Development”
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Events

� 3rd & 15th - Consultative SOP
webinars with local and national
NGOs
� 14th - Finance meeting (budget

reallocation)
� 22nd - Vidya Sagar YouTube channel videos started sharing

resources for our students and official online classes started

� 1st - Virtual assessment /
Dietitian follow up starts from
Advisory & Referral clinic

� 8th & 29th - COVID-19 related
schemes workshop for parents
by B.Meenakshi

� 15th - First virtual online
Independence day celebration threw Zoom and YouTube

� 20th – Emotional wellness workshop for parents and staff by
Anu Naidu

� 26th - APPI external evaluation online with staff and parents -
Gunavathy

� 28th - Yoga wellness workshop for parents and staff by Vĳay

� 5th - First virtual
teachers day celebration -
Anthakshari event
� 14th - Emotional
wellness workshop by Anu

Naidu
� 19th - Right to equal recognition workshop for parents

and staff by Amba Salekar
� 29th - Yoga wellness workshop for parents and staff by

Vĳay

� 2nd - Gandhi Jayanthi virtual
cycle ride fundraiser event -
KN Builders

� 4th - World CP day virtual celebration " Sports and Friendship” in
coordination with Nilesh Singh

� 5th - Started NCVT accreditation application process
� 10th – World Mental Health Day Optimism - Stay Positive &

Healthy by Anu Naidu
� 27th & 28th - Mid term virtual case conference thru Zoom

� 25th – Caregivers course
resumes

� 25th - TARA facilitated a one-
week module on ‘Home
Modifications for Accessibility
of Personal Spaces’ as part of
the certified online course on ‘Assistive Technology’ run by
National Institute of Speech and Hearing (NISH)

� 27th – Jeeva conducted “Mentoring workshop on functional
vision assessment and planning intervention strategies” for
Amar Seva Sangam staff

� 25th – Caregivers course
resumes

� 25th - TARA facilitated a one-
week module on ‘Home
Modifications for Accessibility
of Personal Spaces’ as part of
the certified online course on ‘Assistive Technology’ run by
National Institute of Speech and Hearing (NISH)

� 27th – Jeeva conducted “Mentoring workshop on functional
vision assessment and planning intervention strategies” for
Amar Seva Sangam staff

� 2nd – Poonam Natarajan
spoke in NEP on “Persons
with intellectual and
developmental disabilities”
� 4th – CBR team
“Headmasters training
programme” begins for
Ellarum Ellamum project
� 5th – AAC beginners
online 3 months course
begins
� 10th – Dr.Anbudurai
training for CBR Community

Workers on “Mental Illness”
� 11th – Gayathri Kalia workshop for VS staff on

“Strategies to get our voices heard”
� 18th – Radha Ramesh presentation on “AAC for

persons with multiple disabilities” through Artilab
Foundation

� 21st – TARA - panelist of IICP's webinar on AAC -
Assistive Technology and Inclusion

� 30th – Radha Ramesh & Poonam Natarajan spoke
on “The needs of children with disabilities in
inclusive schools” conducted by Rotary district
3000

5
Training

Programmes

5
Training

Programmes

September 2020

3
Training

Programmes � 5th – AAC beyond
classrooms webinar with
prominent AAC panelists
� 5th – AAC advanced

online course begins (supported by vision department –
Vision consideration when planning AAC system for
children with MDVI)

� 9th – TARA team member "Physical Accessibilities in
Educational Institutions” at the National Level
Webinar on Recent Trends in Inclusive Education
System

3
Training

Programmes

October &
November

2020
� 12th – Vision department in

partnership with Chetana
Charitable Trust conducted
1 month training on “Young
children with visual
impairment – Social
Communication &
Relationships”

� 12th – CBR CWs training by Schools of Equality
November 2020

� 10th – Energia SOI presentation on their tool

3
Training

programmes

December 2020

January 2021

Timeline of Events & Training
2020-21 Training Programmes
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� 12th - Children's Day and
Deepavali virtual celebration

� 2nd – Sale of PVC products in L&T
� 6th - International day of Persons

with Disabilities virtual celebration
� 12th – Annual General Body

Meeting (AGM) & Governing body
meeting (virtual & in house)

� 23rd - Zoom Christmas program

� 7th – Oral hygiene workshop by
Dr.Rohini for caregiver trainees &
parents

� 10th – SOS village assessment of 19
students

� 13th - Understanding disabilities –
Leprosy

� 19th – Tech support for WCC and Tara Perkins lecture
� 25th & 26th – Tech support for IFRA consultations
� 27th – Understanding disabilities – Spinal Cord injuries – JD

Madhan, Nekram Upadhyay

� 6th – PVC products sale- Sherine
Pelican at Pondicherry, highest sale
record in one day
� 13th & 15th – Virtual 36th year Annual
Day celebrations
� 20th – Virtual & in person Ishoo Day

gathering
� 20th – Understanding Disabilities – Intellectual Disabilities
� 26th – Board meeting
� 29th – Last working day for students
� April 8th – Case Conference

� 2nd – All staff meeting to discuss
commencement of home visits
� 20th – Home visits begin
� 21st – Feedback form sent to
parents
� 22nd – Yoga wellness workshop
for parents & staff by Vĳay
� 24th – Vidya Sagar receives

award from Aastha Charitable and
Welfare Society

� 26th – Republic day flag hoisting in school

� 11th - CBR team “Teachers training programme”
begins for Ellarum Ellamum
project
� 12th, 19th & 26th –
Perspective of Vidya Sagar –
lecture series by Poonam
Natarajan
� 13th - Understanding
disabilities – Leprosy; Talks
by Mr.Ganesh and Mr.Ram
Robert
� 18th – Perspective on
Education - Rajul
Padmanabhan

� 22nd, 23rd, 25th – Preetha Ramasubramanian -
Movement Workshop

� 22nd - 27th – Art Practices for Inclusion (API)
Residential training from Snehadhara – Divya,
Gomathi, Mangala

� 27th – Understanding Disabilities – Spinal Cord
injuries – JD Madan, Nekram Upadhyay

� 3rd – Emotional
intelligence by Usha
Ramakrishnan

� 5th, 18th – Perspective of Vidya Sagar – lecture series
by Poonam Natarajan

� 7th – New B Ed batch started
� 20th – Understanding Disabilities – Intellectual

disabilities; Resource persons - Akshay Manikandan,
Vaishnavi, Srimathy, Dr.Radhike Khanna, Suneetha
Singh, Aradhana Lal

� 22nd, 23rd & 26th – Vision and AAC training for
Ashirwad NIPCA staff, Ludhiana

� 26th, 27th – Simy T A “Creating an Inclusive Sports
Ecosystem”

� 30th – API sessions for VS staff begins

� 3rd – Understanding
disabilities – Autism
Awareness – Dr.Rubina Lal,
Krithika, Swaminathan,
Lavanya
� 16th – Ummul –
Speaker “Women's

perspective on Disability &
Feminism”

� 22nd – Perspective of Vidya Sagar – lecture series by
Poonam Natarajan

� 23rd , 24th & 26th – API session for VS Caregivers
Course trainees

February 2021

March 2021

April 2021

Timeline of Events & Training
2020-21Events

Training Programmes








