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OUR MISSION

Wefocuson
* Persons with cerebral palsy, no matter how
profoundly affected and other disabilities for
which facilities are inaccessible

* Their families and the communities theylive in
* Dempystification of disability
* Independence and inclusion of persons with
disability
We helieve
= Intherightto equality of opportunity

* In the right to make informed choices and
thereby meetindividual needs

= That disability is both a development and
human rightsissue

Wevalue
= Differences
= (Collective initiative

* The spiritand positive attitude we bring to work
each day

Positive and Proactive
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CHAIRPERSON'S
MESSAGE

Musings on ripples created over the year, the peace within that enables dynamism at
work and...

the spirit we bring to our work each day.

The year has been special with a National Award, qualitative enhancement of programs
and celebrations at the start of 30 years of Vidya Sagar

We received the National Award from NASEOH for outstanding work with persons with
disabilities (Vidya Sagar's third National award over the past 10 years). Dipti Bhatia,
Deputy Director was invited to receive the award on behalf of the organisation at
Mumbai.

The award triggered ripples of happiness for honor conferred, a salute to the team of
children, staff, volunteers, well-wishers and parents who have played valuable roles
towards this recognition and....reflection on much yet to be done.

Every day here one learns directly from the children of the diversity of potential, of the
complex intricacies of intellectual disabilities, autism, cerebral palsy, learning
disabilities or multiple disabilities and myriad ways in which it can unfold and develop
given the right support and environment!!

The needs of persons with disabilities coming to Vidya Sagar are diverse, and call for
skilled management intervention to enable potential-It is imperative that professional
expertise is constantly upgraded so every person with disability can avail of services he
has aright to....

The teams upgrading their own repertoire and sharing it with others brings a glow of inner
satisfaction .It makes for smiling faces all around and the hum of dynamism in work and
peace within as thoughts are focused on the work .

With new observations and learning over the year, projects have added new dimensionin
services that makes each child's day meaningful and joyful!

At Vidya Sagar there is collective planning, the best idea wins in a horizontal hierarchy.

Our master trainers have been in demand not only within the state and neighboring states
but also neighboring countries...the ripple of enabling potential in every child is
spreading out

The 15th of March heralded the start of the 30th year of Vidya Sagar
The years have flown,

There was much brainstorming to decide on celebrations for the day and year, as the
team worked with big dreams, great actors and....limited valuable financial resources!
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Many ideas were generated for year long celebrations, but for the 15th of Match 2015 Vidya
Sagar short listed events that would include its stake holders past and present.

A carnival for the children of Vidya Sagar, friends and well-wishers, (it was riotous fun for all!)A
photo exhibition along the ramp at Vidya Sagar of some special moments in the 30 years, (much
nostalgia for many)

The launch of an alumni section on the website-an incredible experience for the team working
on the project-meeting with alumni and listening to them talk of their life experiences,
successes and challenges over the years, They help us understand what “success” and
“challenges “can mean and what is important for adults with disabilities! More profiles will be
up in phases so we can hear the many voices.

We were overwhelmed with the caring messages that poured in and the many friends who came
from far and near to join us on the special day!

The morning before had a meeting of silent prayer and thanksgiving for blessings Vidya Sagar
has received, and for continued Grace to guide the organization's path to the highest standards
of excellence with ethics.

As the festive lights came on the evening and set a beautiful glow on the building and around,
sounds of laughter, cheer and reminiscing went on.... it was great looking back and looking
forward .

The next day was back to routines.....

Seeing the beatific smile on the face of the young one (getting triumphantly on to sitting
balance) as he looked at his mother, watching a teen skillfully operate her motorized
wheelchair along the corridor, as | answer the young adult who calls to say, Usha akka why don't
you come by to Kalakkal cafe at Vidya Sagar and join me for a cup of coffee...... the final line in
of our mission ringsin....

We value

The spirit we bring to our work each day........

Usha Ramakrishnan
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DIRECTOR'S
REPORT

1985 - 2015 - 30 incredible years! One would think that 30 years would bring in a
steadiness and a calm that should go with an age of “one score and ten”. But at Vidya
Sagar there is still an excitement that is usually associated with new beginnings-- of
course there is steadiness or there would be no growth or expansion, but the joy of
working in this area is palpable in Vidya Sagar.

This was so obvious at our 30th anniversary celebrations. We started the celebration with
a meditative silence - a thanksgiving and a prayer for the future and all of us lit lamps
from a single flame.

The next day, the Alumni website was launched along with the Alumni Association. This
was attended by friends and supporters of the centre . The day ended with the Alumni
students organizing an impromptu disco and dancing crazily to Tamil Pop!

The idea of the Alumni website was suggested by Poonam Natarajan (Founder Vidya
Sagar) a year back. Since then a team of our alumni staff and present day staff got
together profiles of our old students and put it on the website. This was a huge exercise -
but worth it, for the message that students with multiple disability can, and have,
contributed to society - from getting jobs to changing attitudes within their own family,
and the community and also by advocating for disability rights.

It also validates the existence of Vidya Sagar. Vidya Sagar is accountable to the
community and the government - this website of students (this is only a start. The
numbers are larger and will be done later) who have graduated from Vidya Sagar stands
testimony to the fact that we “ walk the talk”.

The Youth and the Adults with disability have been the focus last year . The activities that
started earlier carried on. But last year we got a well known designer as consultant . She
has fine tuned our weaving project and also her inputs into other products have been
remarkable.

Our Youth also participated in the Dam fest - A festival for designers, artists and
musicians. While some of the youth were part of the organizing committee with Dakshina
Chitra and Inklink - the others were active participants.

Poonam Natarajan conducted a study on Assistive Living . The results of this are written
further in this issue of our Annual Report.

The time has now come to visit our Mission and Vision Statement and we plan to do that in
the coming year. For many things have changed and evolved. The disability movement
has moved forward and the challenges that face Vidya Sagar are now different. And we as
a team of students, parents, friends, alumni, volunteers & professionals are ready to
change.

To reiterate our old belief: “Things standing shall fall, but the moving ever shall stay” -
Basava.

Rajul Padmanabhan

§
wnsen VIDYA SAGAR ANNUAL REPORT






VIDYA SAGAR IS 30

30 Years of
Celebrating
Diversity

On 15th March 2015, Vidya Sagar celebrated its 30th Anniversary. The organization that works with
persons with disability started in a garage with three students reaches out today to more than 4000
individuals with disabilities and their families in any given year.

One of the events on this momentous day was the launch of a website, with profiles of the Alumni. This is
linked to the main Vidya Sagar website.

Mrs Poonam Natarajan founder Vidya Sagar and ex chair person National Trust explained how this
pioneering venture will strengthen documentation, influence policy makers and help formulate
policies at Vidya Sagar. “As an extremely active organization, many programmes are being run
simultaneously. Over the last 3 decades, many students have passed through Vidya Sagar. Each one has
added learnings and strength to the organization. Many of the experiences are being shared only by
word of mouth. In time, the learnings may be lost, therefore it is important that we document each
journey. At Vidya Sagar we are committed to inclusion, but this cannot happen without adequate
support. Itisimportant, to understand, the support thatwasneeded and given to ensure inclusion.

Our students have been our greatest teachers. We are hoping their stories help policy makers to think
more positively about disability, especially intellectual and developmental disabilities. The stories will
also help planning and policy making in Vidya Sagar.”

The site was launched by Mr. Gopinath, one of the first Board members of Vidya Sagar and Sai Reshma

,one of the students of the early intervention classes in Vidya Sagar.

Two profiles were read out. It was a magical moment after Abishek’s profile was read when little Reshma
picked up Iswar Natrajan’s name from the lot. Ishwar is the reason for the organization.

This launch was followed by the launch of the alumni association of Vidya Sagar. Satish who represented
the alumni said that this is a small beginning with big plans for the future. He also requested all the
alumni to join the association so that they could support each other.

The function concluded with a dance performance by Aarbi, one of the staff of Vidya Sagar followed by a
dance by the students with her for the Vidya Sagar song. There was an interesting photo exhibition
depicting the work of the organization and the carnival —the main attraction for the present students.

As the past and present met on this joyous occasion everyone agreed that Vidya Sagar’s future will be as

dynamic asithasbeen, with the team looking towards new initiatives and new answers.

§
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FAMILY BASED REHABILITATION

Working with the family

Family Based Rehabilitation (FBR)

The Focus of the department is to empower the
parent to understand their child’s disability,
follow the interventions programmes and above
all to enjoy their child. Workshops are
conducted to demystify the condition and the
Intervention. Information is given regarding the
government schemes and programmes . They
are also informed about the new legislation

regarding disability.
FBR: Advisory — Referral Clinic

The Advisory-Referral clinic is the ‘gateway’ to
Vidya Sagar. Thisis where initial assessments are
done and the person with disability is directed so
that they can avail specialized services.

In the year 2014-15, the team assessed 344
children and adults with disabilities, which
included initial assessments, previous program
reviews and follow-ups.

Out of this 60% were from the state of Tamil
Nadu . The rest were from other states of India

8

like Andaman and Nicobar Islands, Andhra
Pradesh, Kerala, Assam, Jharkhand,
Chhattisgarh and Orissa. People with disabilities
from UK, Sri Lanka, Mauritius and Oman also
came to avail the services of this department.

Out Station Programme

People with disabilities located outside Chennai
opt for our Out Station Programme (OSP). It is
conducted thrice a year in the months of
January, April and August. Last year we worked
with 71 families from different parts of the
country.

The OSP program offers special education,
physiotherapy, speech & communication
therapy, vision therapy, occupational therapy,
parental counseling and legal advice. Based on
requirement, orthotic aids and adapted
furniture are made to order. The team and
family create a program plan together. This is
elaborated adequately to ensure that parents
canimplement the plan independently.

XS
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FBR: Home Management

In certain cases, a person with disability is not
able to access rehabilitation services on a daily
basis.

The Home Management program works closely
with parents and caregivers of such persons.
Based on the individual’s need, the family visits
our centre once a week. Both the child/adult
and the parents/caregiver are trained
simultaneously in special education,
physiotherapy, occupational therapy, vision
therapy and speech & communication therapy.

In the last academic year, Home Management
program worked with 28 children and their
parents/caregivers.

The strength of this programme is flexibility. For
example, two students from Vaniyambadi and
Chenglepet rural areas could not travel on the
required weekly basis, and were thus given a
week’s program and training.

In another case, due to health reasons, two
children from the Day Centre could not attend
school regularly, but opted for the Home
Management program with favorable results.

The program solicits feedback from parents.
The format of the form is customized according
to the program requirements. This has been
effectively used to update and incorporate
innovative planning.

FBR: Outings

December 2013: The children went on a
trip to Express Avenue Mall to celebrate
Christmas. A visit to Hamley’s toy store was
anadded treat!

|
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e January 2014: Student in the FBR
programme were invited by a neighboring
play school, “Bloom Kidz” for Pongal
celebrations. The children participated in
inclusive activities.

FBR: Workshops conducted

e “The joy of parenting” workshop
conducted for parents of the Early
Intervention class, by Ms. Theresa Francis,
Special Educator and Counselor.

“Feeding interactive session for parents”
conducted by Ms. Elizabeth Torrey, Speech
Therapist from Perkins School for the
Blind, Boston, USA.

“Oral stimulation techniques” workshop
for parents conducted by Ms. Priya, Special
Educator, and Ms. Vijayalakshmi,
Physiotherapist.

“Balanced healthy diet and hygiene”
conducted for parents by Dr. Poorna
Shankar-dietician

FBR: Events

e Children of Early Intervention class
participated in the fancy dress competition
held at Spastics Society of Tamil Nadu,
Taramani.

The parents attended a story telling
workshop session conducted at Hotel
Savera, which was organized by National
Association for the Blind, Chennai.

The children enacted the nativity play
during Christmas celebrations in school.

Outstation Programme

.‘
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EARLY INTERVENTION

Learning is fun

Vidya Sagar has a comprehensive, coordinated,
multidisciplinary, system that provides early
intervention services for infants and toddlers
with multiple disabilities under the age of six.
The areas of work are physical, cognitive,
communication, social and/or emotional
development. Professionals offer services that
includes: screening, assessment and
intervention in special education,
physiotherapy, communication training, speech
therapy; occupational therapy, vision training,
family training and counseling. Regular home
visits is an important part of this programme.
The Intervention programme in this unit are
made by professionals who along with their
expertise have an additional training in Early
Intervention.

In the year 2014-15 the Early Intervention
programme had 25 children. The Early
Intervention unit runs in 2 shifts. The morning
batch, from 9.30 to 1.30 pm works with children
in the age group of 3 to 6.
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The afternoon batch 2 00 p.m to 3.30 p.m has
children in the age group of 0-3 years. In the
academic year 2014-2015 the morning batch had
13 students and the afternoon batch had 9
students.

There were two guest students in the morning
batch and one guest child in the afternoon
batch. One of them came from 7th October and
stayed for a month. The other guest student had
come in the month of September for a week. A
child who was below three years came in the
afternoon batch from 18th August for aweek.

This year along with Intervention, therapy, play,
academics and vision training, the children were
introduced to a new voice output device —
Partner Plus. A remarkable improvement was
seen in peer interaction and socialization.

Science through play carried out as a part of the
school project gave the students an opportunity
to learn about the environment around them.
Animals, with focus on petanimals, farm animals

“
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and wild animals, sounds of animals, their food
and shelter were some of the topics the children
covered during the last term. Experiential
learning methodology is a technique followed to
teach various concepts

Physiotherapy sessions focussed on mobility,
hand function and posture of the children. In
activities of daily living the children were trained
to become more independent in feeding and
toileting.

Co-curricular activities:
Outings:

e Visit to Guindy Park was exciting for the
children. The children played on the swing,
the merry-go-round and the slide.

e They visited the neighbourhood nursery to
learn about the different coloured flowers
and the differently shaped leaves.

e Visit to the light house on the marina beach
gave the children, the experience of going up
the lift and having a bird’s eye view of the
beach and Chennai city from the 10th floor.
The outing ended with a walk on the hotsands
of Chennai beach and subsequently a cool dip
and splash in the sea water. Picking up
seashells, running after the crabs and looking
outfor fish was a thrilling experience.

e (Creative movement and outdoor activities,
Creative arts sessions, weekly toy library
sessions, story-telling and functional use of the
concepts helped in enhancing the learning
experience

Parent Training:

e Occupational therapy workshop for parents
on oro-motor activities and stimulation was
conducted by our Occupational Therapists.
They also trained the parents in using
appropriate oral brushes.

e A workshop on Seizure management was
conducted by Mrs. Jayalakshmi, special
educator.

e Feel good parenting workshop was
conducted for the parents by the
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counsellor. The parents learned how to
use their free time productively

Five parents attended a story-telling
workshop, conducted by National
Association for the Blind. It was an
interactive session on how to make simple
stories interesting, thus enhancing

generalization of various concepts learnt
by the child.

Two parents met with the dietician and
were recommended appropriate diet tips
for their children.

Home visits were done for students by the
special educator and physiotherapist and
recommendations to improve daily living
skills were given. Orthotic aids and home
furniture was also made.

Outing to Marina Beach
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